District Health Assessment for Multiple District 323 through June 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
323A1 61 2 1 1 2,632 674 421 253 10.63% 2,379 43 38% 20% 7% 0% 0 0% 1 1 20 0%
323A2 73 4 3 1 2,455 476 418 58 2.42% 2,397 34 16% 16% 3% 0% 0 0% 3 9 50 0%
323A3 105 5 5 0 6,614 2,012 1,030 982 17.44% 5,632 63 10% 10% 2% 0% 0 0% 5 8 66 40%
323B 81 3 6 -3 4,422 815 714 101 2.34% 4,321 55 7% 12% 4% 0% 0 0% 6 5 192 0%
323C 78 6 10 -4 2,726 559 716 -157 -5.45% 2,883 35 23% 36% 10% 1% 1 100% 10 7 200 0%
323D1 55 2 3 -1 2,035 378 288 90 4.63% 1,945 37 33% 24% 0% 0% 0 0% 3 6 54 0%
323D2 104 7 10 -3 3,756 1,072 842 230 6.52% 3,526 36 12% 14% 0% 0% 0 0% 10 13 205 10%
323E1 114 9 1 -2 3,839 1,096 688 408 11.89% 3,431 34 25% 38% 0% 1% 1 100% 1 7 189 0%
323E2 102 7 7 0 3,861 728 536 192 5.23% 3,669 38 14% 25% 4% 0% 0 0% 7 2 141 0%
323 F1 77 2 6 -4 2,320 427 314 113 5.12% 2,207 30 36% 36% 9% 0% 0 0% 6 13 75 33%
323 F2 52 3 1 2 2,386 434 309 125 5.53% 2,261 46 15% 21% 0% 0% 0 0% 1 8 1 0%
323 G1 98 14 3 11 4,200 1,594 647 947 29.11% 3,253 43 21% 17% 0% 0% 0 0% 3 8 64 0%
323 G2 89 11 8 3 2,292 473 670 -197 -71.91% 2,489 26 36% 36% 1% 1% 1 100% 8 3 86 25%,
323J 60 13 2 11 2,225 874 198 676 43.64% 1,549 37 28% 23% 3% 0% 0 0% 2 7 27 0%
323 H1 65 7 9 -2 2,288 448 1,108 -660 -22.39% 2,948 35 15% 35% 5% 2% 1 100% 9 3 327 0%
323 H2 69 6 0 6 2,566 429 348 81 3.26% 2,485 37 14% 35% 7% 0% 0 0% 0 0 0 0%
1,283 101 85 16 50,617 12489 9,247 3,242 6.84% 47,375 39 21% 25% 3% 0% 4 100% 85 7 1,707 8%
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